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P20W Data System Study 
 

Observation Process 
Gartner analyzed the current state of ERDC’s P20W data system and related processes with 
inputs from stakeholder interviews and document reviews to identify key findings and strategic 
goals. 

 
 

Observations: Bright Spots 
ERDC’s efforts to improve customer satisfaction, stakeholder partnerships, and internal 
processes has shown positive impact both within and external to the organization.  
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Observations: Areas of Improvement 
While ERDC has made gains, it still faces challenges with data accessibility, skillset availability, 
and infrastructure modernization that inhibit full value realization for their stakeholders.  
 

 

 

P20W Data System Study Vision Statement and 
Strategic Goals 
ERDC’s journey to continually enhance the P20W Data System will be guided by a purposeful 
vision around which to align goals and corresponding initiatives that contribute to its progress.  

 

For more information, please visit ERDC’s P20W Data System Study webpage. Please contact 
Megan Schoor if you have questions or feedback about the P20W Data System Study vision, 
strategic goals, or next steps. 

https://erdc.wa.gov/about-us/p20w-data-system-study
mailto:megan.schoor@ofm.wa.gov?subject=ERDC's%20P20W%20Data%20System%20Study
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