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Observation Process 
The Gartner Consulting team analyzed the current state of ERDC’s P20W data system and 
related processes, using input from stakeholder interviews and document reviews to identify key 
findings and strategic goals. 

 
 

Observations: Bright Spots 
ERDC’s efforts to improve customer satisfaction, stakeholder partnerships, and internal 
processes has shown positive impact both within and external to the organization.  
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Observations: Areas of Improvement 
While ERDC has made gains, it still faces challenges with data accessibility, skillset availability, 
and infrastructure modernization that inhibit full value realization for their stakeholders.  
 

 

 

P20W Data System Study Vision Statement and 
Strategic Goals 
ERDC’s journey to continually enhance the P20W Data System is guided by a purposeful vision 
to align goals and corresponding initiatives that contribute to its progress. 
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Proposed Future State P20W Technical Design  
To meet future needs of the system, ERDC should create data lakes for pre-stage and staging, 
a new curated enterprise data warehouse (to replace the current Operational Data Storage) and 
expand the use of data marts that are organized around research cohorts. This data 
architecture should be created using a cloud-first strategy.  
 

 

Proposed Future State P20W Operating Model   
Roles: There is a need for 3.5 additional persisting full-time equivalents in the ERDC and 
Forecasting teams to maintain the current environment and operate the proposed future state 
across several role categories. To effectively implement the designed future state, the teams will 
need to increase capacity temporarily by 7.5 full-time equivalents to accommodate the 
additional workload.   
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Processes: Of the 22 data management and analytics processes supporting the P20W Data 
System that were evaluated, several arose as priority focus areas including funding and 
resourcing, change management, and data literacy training.   
 
Governance Artifacts: Evaluation of 34 data management and analytics governance artifacts 
lead to the discovery of several governance improvements that should be iteratively established 
and maintained, including communication plans, fulfillment metrics and service level 
agreements, and data quality standards.  
 

P20W Data System Implementation Plan  
The future state can be realized through the execution of a three-phase roadmap to plan, build 
and implement the recommendations over a 3+ year time horizon, in addition to optimizing the 
current environment to achieve near-term value.   

 
 

Technology Investments for the P20W Data System 
In addition to addressing role capacity for both persisting and temporary needs, investments in 
key technology areas (data acquisition, database platforms, master data management, data 
quality, analytics and BI) will also be needed to achieve the proposed future state environment. 
Software and system implementation costs, along with considerations for process redesign, 
training, communications, and organizational change management, should also be considered 
in funding decisions.  
 

Next Steps 
The ERDC and Forecasting teams are reviewing the proposed recommendations from the study 
and how to move forward. The July Q&A Discussion is a great opportunity to discuss the 
findings with partners and staff. The ERDC and Forecasting teams are conducting additional 
outreach with other P20W data systems across the country to gather additional insights that 
inform the modernization of ERDC’s P20W Data System. 
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